
  
    BE THE BEST you CAN BE

T H E  S K I L L  M I L L

THROUGH STRUCTURE, HARMONY AND DEDICATION SKILL MILL 
OFFER A CHANCE FOR A NEW BEGINNING



We explore, challenge, disrupt and provoke around the 
‘wicked’ problems in businesses and society through design 
thinking processes, providing human-centered innovation.

WE ARE MDI 



 “Our challenge is to explore what a six-month employment  
programme for young ex-offenders could entail with Skill Mill 
both locally and nationally.”

THE CHALLENGE



INTRODUCTION

CONTEXT OF THE CHALLENGE 

68%

45%

71%
68% of  juvenile offenders 

released from custody 
reoffend within a year.

45% said they had drink /
drug problems.

71% had been excluded 
from school.

59%
Employment reduces 

the likelihood of  
re-offending by up to 

59%

• Extensive literature highlighted three 
key barriers to offender reintegration 
– employment, education and social 
support.

• If  these barriers are not properly dealt 
with, offenders may fall into the cycle 
of  failed reintegration, re-offending and 
re-conviction.

Source: Ministry of  justice 2013, Beyound youth custody 2015



I had a job and I didn’t 
declare I had a criminal 
record and I was working 
there for like four months 
and enjoying the work 
and working hard and 
all that. And they said 
you have to go because 
you haven’t declared it. 
I wasn’t robbing out of 
the till or doing anything 
wrong. 
- JACK, NORTH WEST

When something 
happened in my family, 
it sent me off the rails and 
then I started drinking 
and that led to everything.
GRANT, SOUTH EAST

I agree cause I was a 
little shit and a teacher 
told me you’ll never make 
it in life and I did, I saw 
him about 1 month ago 
and told him about what 
I was doing and had 
done and I see his face, 
he looked shocked. I just 
remember him saying I’d 
be nothing.
KATY, SOUTH WEST

Things were not right 
at home. I was getting 
picked on by my step-
dad. You have abuse 
happen to you and it 
doesn’t feel like it was 
dealt with and you want 
to rebel in order to get 
away from the feeling. 
- CHLOE, SOUTH EAST

I didn’t have anyone to 
talk to, there was a lot
of violence at home and
I couldn’t stop it or tell 
anyone, I was smoking 
weed and drinking with 
my friends, maybe if 
someone had helped me, 
I would not be here now.
- KEITH, SOUTH WEST

25% said they 
received help in this 
respect. 

45% said they 
had drink / drug 
problems.

71% had been 
excluded from school.

33% had only 
experienced living with 
both their parents while
growing up.

16% said they 
had experienced mental 
health problems.

Source: Uservoice.org

INSIGHT. 
FORM 
HUMAN

WHAT’S YOUR STORY?



INTRODUCTION

OPPORTUNITY

• Low self-esteem and confidence issues 
• No contribution to a community.

Provide meaningful work employment 
which can help young ex-offenders  
self-identify with high social and personal 
values.

Human  

+  

Situation   

=  

Insight



INTRODUCTION

OUR PROPOSAL

• Each young ex-offender creates their own 
‘individual career pathway plan’

• Providing programmes participants with 
an authenticated skill-set that they can 
transfer into job market with work-ready 
skills.

Model of  sustainability

Economy

Society

Environment



FRAMEWORK LOCAL

GOOD 
CITIZEN

LOCAL PROBLEMS
Each local exist different and 

a variety of  challenges.

gathering & framing

Skill Mill

Grassroots 
Community

Local 
Business    

Set of  skills

Create new value 
propositions

Trust

Meaningful work

Shared value

CSR

Sense making
• Gather information about the problem.
• Analyse the information.
• Formulate candidate solutions.
• Implement the solution of  choice.

Partnership
• Depending on the partnership,  

the certifications of  Skill Mill can 
be issued different forms.

PLANNING BUSINESS MODEL

win-win proposition

• Skill Mill can serve as a provider for 
a meaningful employment for two 
partners; grassroots communities and 
local businesses. 

• By doing these, young ex-offenders 
can build trust with communities 
and acquire skill sets from local 
businesses which make them to be  
good citizens.



NORTHEAST REGION JOBS ANALYSIS

• Marine Engineering

• Offshore Engineering 

And Services

• Aerospace Parts 

Manufacturer

• Metal Roof  Manufacturer

• Timber Merchant

• Frozen Sea Foods

• Environmental 

Engineering Products

• Chemical solutions 

Manufacturer

• Heavy Vehicle Lifting 

And Transportation

• Renewable Energy 

• Smart Meter 

Manufacturer 

• Dyes Manufacturer

• Garden Machinery

• Radiator Manufacturer

• Metal Processing

• Energy Management

• Bioethanol Plant

• Non-Fossil Purchasing 

Agency

• Polyester Manufacturer

• Furniture Retailer

• Ventilation Equipment

PLANNING BUSINESS MODEL

There are two types of  partners;
Local business sector, grassroots 
community. 

According to the Entrepreneurs’ Forum 
UK, North East firms on this list are 
growing at an average rate of  72%

We focused on a number of  business sectors that 
leverage both historical and geographical industrial ties.

Source: the Entrepreneurs’ Forum



INSPIRING COMPANIES

Ugly Ducking 
Ugly Duckling is a grassroots community interest company 
which is on a mission to end food waste. It uses positive, 
creative approaches to reduce food waste and drive behaviour 
change. Ugly Duckling works with businesses across the 
region to turn surplus food into delicious juice, treats and 
‘scran’ at events and markets across the North East.

Greencroft Bottling
Lanchester Wines and Greencroft Bottling are the flagship 
businesses of  our group and their ongoing success is down to 
sheer hard work.
The strength and diversity of  these companies is readily 
apparent with a broad mix of  UK regions and sectors 
represented.

PLANNING BUSINESS FRAMEWORK



IMPACT ON SMEs

Small but Mighty: 
CSR at Small Businesses 
CSR is a means by which for-profit organizations can take a 
stand on public issues, and help to make positive change. 
CSR not only helps the community, it also results in many 
benefits for a firm. 

For example, strong CSR can help to bolster brand reputation, 
build trust with key stakeholders, and position your company 
as a thought leader.

Skill Mill can award CSR mark to local SMEs.
It will have an essential impact their business
as a win-win proposition.

PLANNING BUSINESS FRAMEWORK



THE BEST PRACTICE
PLANNING BUSINESS MODEL

Mentoring Relationship
Mosaic Network (18-30) : Each mentoring relationship will go 
through a number of  stages. The length of  time spent in each 
stage differ from one relationship to another. The programme 
involves a one-to-one mentoring relationship for 12 months, 
with an approximate commitment: of  1-2 hours per month.

3-4 Week Multi-experience
National Citizen Service (15-17) : Aimed at 15-17 year old’s 
to experience adventure, discovery, social action and 
celebration. A five-day, four-night residential based away from 
home with fun activities such as canoeing, rock climbing, 
abseiling and others.



The Arts & Cooking
Clinks.org : Not only ways to learn new skills, but also new ways 
to learn key social and life skills. 
Training provided in prisons
Running a restaurant; table booking open to the public
Has 5 steps
(1) Selection (2) Training (3) Auditing (4) Employment (5) Mentoring

365 Days a Year End-to-End Support
NACRO (UK) : Offers end-to-end services for current and ex-
offenders; from access to housing support, health, justice and 
education; the organisation aims to deliver social justice by 
positive actions to strengthen communities; with the aim of  
reducing crime and re-offending. Also includes education for 14+, 
school leavers, and young adults.



Job Coaching
The Wise Group (North East) (18-24) : One to one job coaching, 
support and training.  Action plan, CV writing, support and 
mentorship. Provide mentoring programmes to support people 
that have been or in the community justice system, mentors can 
build a relationship for up to six months before release from prison 
to develop and agree a plan that focuses on what the individual 
wants to do and the actions that they need to take.

Apprenticeships
YCMA : YCMA Apprenticeships for 16-18 year olds
Paid £95 /week. NVQ level apprenticeships in healthcare, 
retail and other trade skills.
Training with an advisor
12-14 months for apprenticeship.



SIX-MONTH 
PROGRAMME



INDIVIDUAL CAREER PATHWAY PLAN

The ex-offenders will inform their career plans whilst changing from a 
socially marginalised offender to a socially included member of  society. 

It will be a process of  transformation conducive to their fuller 
integration into mainstream society.  

“ Learn  -  Train  -  Employ ”



DEFINING A SIX-MONTH PROGRAMME

INDIVIDUAL CAREER PATHWAY PROCESS

• Give:      
Individual pathway process

• Be:      
Prosocial - Future orientated - 
Providing of  hope

Allow the youth to inform their  
own ‘individual pathway plan’ to 
develop themselves.

Empowerment

Support

Recognition

Social & Mental 
Counselling

Interpersonal 
skills

Emotional & 
Practical Support

Academic & 
Vocational Skills



DEFINING A SIX-MONTH PROGRAMME

KEY COMPONENTS

1 SOFT 2 PRACTICAL
• Motivational training
• Self-management
• Interpersonal / life skill
• Citizenship mindset

Intangible
Providing of  Hope

Tangible
Practical

Integrated
Pro-social

• Environmental activities with grassroots communities
• Marketable Job Skills from local businesses
• Vocational Skills.

SKILL



FURTHER  
EMPLOYMENT

EVALUATIONINTEGRATIONMATCHDISCOVEREXPERIENCEENROL /
INDUCTION

INFORM

1:1 Plan with a mentor: what do you want to 
achieve

Group disclosure: talking to your Skill Mill 
team about what you were convicted for and 
why

Provide 1:1 mentoring session to plan journey 
through the programme 

Facilitate group disclosure sessions 

Find and Match therapists/rehabilitation 
support.

Find a job

Check ins with Skill mill 

Graduate with certifications 

Provide career support and 
review sessions 

Partnerships with 
community projects and 
grass-root companies 

1 2 3 4 5 6
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LINE OF 
INTERACTION

LINE OF 
VISIBILITY

LINE OF 
INTERNAL
INTERACTION
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Incremental learning + Responsibility

Ongoing challenges/assessments: progress 
will be observed, and encouraged 

Group Meetings 

Projects within community to build trust: prove 
that you are a trustworthy member of society

Ongoing support (mental health and 
rehabilitation) : you will receive support to help 
you change

Teach the skills as well as allowing 
responsibility 

Carry out assessments

Facilitate group meetings

Logging progress through observations on 
performance, attendance and attitude 

Apply nearing release:
• Online 
• Through parole officer  

Communicate 
Programme to parole 
officers/families

Advert published online: 
Unlock?

Before Skill Mill After Skill Mill Six months employment with Skill Mill 

SERVICE BLUEPRINT
DEFINING A SIX-MONTH PROGRAMME



Intervention 4Intervention 2 Intervention 3Intervention 1

SIX MONTHS EMPLOYMENT WITH SKILL MILL

So
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MOTIVATIONAL TRAINING SELF-MANAGMENT LIFE SKILL SKILLS CITIZENSHIP MINDSET

ENVIRONMENTAL ACTIVITIES WITH GRASSROOTS COMMUNITIES

MARKETABLE JOB SKILLS FROM LOCAL BUSINESSES

1 2 3 4 5 6

TRIGGER
• Group disclosure 

(User Voice)
• 1:1 mentoring 

training

SESSION 2SESSION 1
On-going challenges /
assessments: progress will be 
observed, and encouraged 

SESSION 2SESSION 1
Ongoing challenges /
assessments: progress will be 
observed, and encouraged 

SESSION 3 SESSION 4 SESSION 5

SESSION 3 SESSION 4 SESSION 5

INTERPERSONAL 
SKILL
• Trust building
• Communication 

skill

NETWORK 
DEVELOPMENT
• Positive 

relationship with 
family and social 
network

MOTIVATION
• Goal setting 

course 
• Value creation 

learning

ANGER 
MANAGEMENT
• Sports
• Art / Music
• Craft
• Animal Care

PUBLIC 
PARTICIPATION
• Community 

volunteering

FINAL EVALUATIONEXPLORE 
GRASS-ROOT
BUSINESSES

REVIEW 
WITH MULTI-STAKEHOLDERS

TAILORED 
APPROACH

Partnerships with 
community projects and 
grass-root companies 
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Into Work

EVALUATIONINTEGRATIONMATCHDISCOVEREXPERIENCEENROL /
INDUCTION

INFORM

Reflection Reviewing with a 
Career Advisor 

Mapping students 
skills  for 
employment

Check possible 
career options 

Activities in the 
Skill Mill

Welcome package
Physical/ Online  

• Online 
• Through parole 

officer  

DEFINING A SIX-MONTH PROGRAMME

FURTHER  
EMPLOYMENT



FUTURE PLANS

SUPPORT
A six-month programme Skill 
Mill Integrate offenders into 
mainstream society 

CREATE 
(IDLP) 

6,12,18, 24 
months

ACHIEVE
Larger premise / 

work 

EMPLOY
Start up businesses 
created, developed 

and ran by the young 
‘ex-offenders’ 

DEVELOP& 
SUPPORT
Assisting prison education 
and creating an (IDLP) 
Independent Development & 
Learning Programme

EDUCATE
Deter & Divert
Target school education, allow challenging 
students to move to new curriculum that 
Skill Mill provides
• Prevent crime, provide good careers 

guidance and vocational skills, 
knowledge transfer 

• Develop an  educational programme that 
is specific for children of  disadvantaged 
children

• Develop and achieve their potential 
• Give them hope, not disparity 

VALUE & TIME

IM
P

A
C

T
LONG-TERM HOLISTIC VISION



THANK YOU



APPENDIX



INSIGHT. 
FORM 
BUSINESS 
CONTEXT

GROWING DRIVER OF BUSINESS CHANGE
What kinds of innovation ecosystem might emerge, 
and how will current players position themselves within it?

In
no

va
tio

n

Waves of  innovation

1785 1845 1900 1950 1990 2020

1st wave

2nd wave

3rd wave

4th wave

Iron
Water power
Mechanisation
Textiles
Commerce

Steam power
Railroad
Steel
Cotton

Electricity
Chemicals
Combustion
engine

Petrochemicals
Electronics
Aviation
Space

 “Sustainability is  
a major and growing 
driver of  business 
change.”

6th wave

5th wave

Sustainability
Radical resource productivity
Whole system design
Biomimicry
Green chemistry
Industrial ecology
Renewable energy
Green nano-technology

Digital 
Networks
Biotechnology
Information
technology

Source: The Natural  Edge 2004



DEFINING A SIX-MONTH PROGRAMME

7 C’S FOR SKILL MILL EMPLOYMENT

• Clarity understand the offer that Skill Mill gives, purpose of  Skill Mill - what is it? How it transforms?    

Key Methods and skills. Measurables of  success.

• Constructive centred on identity shift, future orientated, strength-based, empowering and motivating

• Co-created inclusive of  the young person and their supporters - work alongside families, peers and 

stakeholders, give them access to knowledge and resources

• Customised Individual and diverse wraparound support 

• Consistent focus from the upstart, seamless, enhanced at transitions, stable relationships

• Co-ordinated managed wide-spread partnership across sectors - work alongside families, peers and 

stakeholders, give them access to knowledge and resources

• Continuous allow the young person to re-enter the system if  they feel they may reoffend



REVENUE STREAMS
PLANNING BUSINESS MODEL

• CSR (Corporate Social Responsibility) Within the SMEs
• Nonprofits / NGOs
• Local authority



WHY EVERY COMPANY NEEDS A CSR 
STRATEGY AND HOW TO BUILD IT
The topic of corporate responsibility has been captioned under many names, including strategic philanthropy, corporate 
citizenship, social responsibility and other monikers. As the names imply, each carries with it a certain perspective on the role 
of business in society. Regardless of the label, for now the dominant paradigm underlying corporate social responsibility or 
CSR is centered on the idea of creating “shared value.” The role of business, according to this model, is to create value for its 
shareholders but in such a way that it also creates value for society, manifesting itself as a win-win proposition. 

Civil society advocates question corporations’ fundamental motivations for CSR, asserting that corporate programs to fund 
social and environmental programs are nothing more than public relations campaigns to boost their brand reputations, often 
disproportionately to the effort itself. This dismissal of CSR resides in a fundamental distrust of a corporation’s legitimate
intentions to do anything more than increase its profits. On the ideological right, critics reject the role of CSR in a capitalist 
society where the primary responsibility of business is seen as creating financial returns for its shareholders and the larger 
economy. A company’s value, according to these critics, resides entirely in its ability to generate financial wealth for its 
shareholders, and  any social or environmental initiative that does not simultaneously create profit for a company is deemed to 
be a waste of corporate resources. This viewpoint is founded on stark delineations between the spheres of responsibility and 
influence of government, civil society and the business sector.

Source: Why Every Company Needs a CSR Strategy and How to Build It ,  2012 
by Kash Rangan, Lisa A. Chase, and Sohel Karim, Harvard business school.



EMPLOYMENT RECOGNITION
DEFINING A SIX-MONTH PROGRAMME

Skill Mill propose to SMEs that young 
ex-offenders should gain recognition 
in order to open up future employment 
opportunities.   



CONFLICT
UNDERSTANDING CONTEXT

In 2007 a UNICEF report concluded that the UK was one of the worst of the 
world’s wealthier nations in which to be young. It concluded that Britain’s 
children and young people had the worst relationships with their family and 
peers, suffered more from poverty and indulged in more ‘binge drinking’ and 
hazardous sex than those in other wealthy nations.* Meanwhile a Prince’s Trust 
survey published in 2008, found widespread fear and dislike of young people 
among 2,488 adults across the UK.**

* Child poverty in perspective: an overview of  child well-being in rich countries.  innocenti  Report Card 7.  UNICEF 2007. 
**  The Prince’s Trust Yougov Poll ,  apri l  2008.



INSIGHT 2. 
FORM 
USERVOICE

WHAT’S YOUR STORY?

RYAN

I grew up without a dad, so I didn’t really have a male role model in the family. I hit puberty very early for my age: I already had a 
deepening voice when I went into year 7. I was a lot taller, a lot more mature than all the other kids there, so I got a lot of bullying for my 
first two years. The bullies had put my self-confidence and self-esteem so low that I was starting to self-harm. And because of that my 
mum then took me to my GP. I went on anti-depressants at the end of the year 8, and I put on a bit of weight. So I got a lot of bullying for 
my weight and for being short-tempered. People knew how to push my buttons, so I got into a lot of fights. 

I had a lot of mental health problems and diagnoses that were eventually made. these ranged from bullying and depression, to not enough 
support from home

Halfway through year ten, I came out as a bisexual, which is an incredibly difficult thing to do at any time in your life. I started skiving 
school and lying as to why I wasn’t going in. In year 10, I reckon that I was only in for about three months because of the bullying.

At about 12 or 13, I got into a  fight in school and got my nose broken. I ended up in a hospital, and I got a half- day exclusion and the 
other person got a two-week exclusion. They decided to take it as no further action. I can’t understand why: I found that quite upsetting at 
the time.

Source: Uservoice.org



The CSJ is best known for its major Breakthrough Britain reports which 
identified the five Pathways to Poverty – family breakdown, educational failure, 
worklessness and dependency, addiction and serious personal debt as pathways 
to entrenched poverty.

Family breakdown 
Educational Failure 
Worklessness 
Addiction
Serious Personal Debt

Source: The Centre for Social  Justice (CSJ) 


